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Community-Based Wildfire Prevention Grants Program

2002 Request for Proposal

Section A: Organizational Information

(Please do not retype the proposal form.  Responses should be typed on this document.)

	Organization Name:
	     Greater Laguna Coast Fire Safe Council

	Project Name:
	     Coastal Southern California Fire Safe Landscape Guide 

	Contact Person/Title:
	     David Horne, Chair

	Organization Address:
	     P.O. Box 814

	City, State, Zip:
	     Laguna Beach, CA 92651

	County:
	Orange

	Phone:
	(949) 494-5157
	Fax:
	(949) 494-4711
	Email:
	dhorne@csulb.edu

	Latitude of project location:
	N 33.32.717
	Longitude of project location:
	W 117.46.883

	

	Grant Amount Requested:
	$50,000
	

	Have you previously applied for a Community-Based Wildfire Prevention Grant?
	XX Yes         FORMCHECKBOX 
 No

	Have you previously received a Community-Based Wildfire Prevention Grant?
	XX Yes         FORMCHECKBOX 
 No

	Are you submitting multiple proposals for consideration?
	 FORMCHECKBOX 
  Yes      XX No

	If yes, how many?
	     
	

	If yes, rank this proposal in order of importance to your organization (i.e. 1st of 5 proposals):
	     
	

	

	

	Describe the community in which the project will be implemented (i.e. geography, community population, etc.):

	The Greater Laguna Coast Fire Safe Council region includes Laguna Beach, Aliso Viejo, and Emerald Bay, all coastal or near coastal communities in Orange County.  Laguna Beach is one of the oldest cities in Orange County with a wide variety of structures both in terms of age and appearance.  Emerald Bay is a private community immediately north of Laguna Beach and consists of single-family homes.  Laguna Beach and Emerald Bay are directly on the ocean and have rolling hills of open space literally surrounding them on the other three sides.  Aliso Viejo is a newly incorporated city in Orange County and is adjacent to Laguna Beach about three miles from the ocean.  Aliso Viejo has much newer structures, both dwelling and business, but shares the same hilly terrain as Laguna Beach and Emerald Bay.




Section B: Project Summary

	Project Type (please refer to Background and Program Information for more details):


	 FORMCHECKBOX 
  Hazardous Fuel Reduction

	
	XX  Information and Education

	
	 FORMCHECKBOX 
  Risk reduction planning for communities

	Provide a brief description of the fire safety hazards within the community:

	Within the general region there are many wildland interface zones.  There are many, many homes that abut the open spaces and thus are prime candidates for future fires.  Fuel modification programs in these open spaces receive a high priority from the official agencies in the region (Laguna Fire and the Orange County Fire Authority), and some homeowners remember the fire in 1993 and manage their own properties in a fire safe manner.  However, the majority of homeowners throughout the region have been less than diligent in the maintenance of their vegetation.   The problem is compounded by two factors, the density of the housing due to the value of the land and the ideal climate that causes nearly everything to grow profusely.

	Have these hazards been identified in a local, state, or federal fire agency plan?                       XX Yes    FORMCHECKBOX 
 No

	Name of agency:
	Orange County Fire 
	Contact Person/Phone:
	Chief Dan Drake 714.744.0454
	

	Does your project serve “at risk” communities as identified by the California Fire Alliance?   XX Yes     FORMCHECKBOX 
 No

	
	
	

	Provide a brief summary of the project your organization is submitting for consideration:

	Our project is to devise a very regional specific landscape planting and maintenance guide.  Our goal is to produce and widely disseminate a concise, user-friendly guide that will go through several printings as it becomes the reference of choice for homeowners and landscape contractors.  The project would have four stages.  First, do a thorough literature review to ascertain the kinds of general purpose landscape handbooks that currently exist and are available to the typical homeowner or contractor.  Second, identify overall attitudes and behaviors concerning landscape issues, especially maintenance through a series of focus group discussions with homeowners and landscape contractors.  Some of these discussions would need to be conducted in Spanish.  Third, based on the research findings, produce a concise, practical, region specific landscape guide in English and Spanish to be distributed via our website, in hard copy, and other means identified in the focus group discussions.   Fourth, do follow-up research to measure the effectiveness of the guide in attitude change and more importantly, behavior change.

	Describe how a Community-Based Wildfire Prevention Grant would be used for this project:

	The project requires professional help in the form of analyzing the existing literature, handbooks, guides, etc. to glean useful facts about what currently exits to instruct people.  Next, focus group moderators would be retained to delve into the beliefs and behaviors of typical homeowners and landscape contractors.  Next professional production assistance would be needed to actually design and put together the guide.  This would include a filmed version if funds were available.  The next step is the reproduction of the guide and the dissemination across as many households and contractors as possible.  Finally, the follow-up study to measure effectiveness would require professional advice to be certain the findings accurately reflect any real change in attitudes and behaviors.

	Briefly describe the population, including the number of people and homes, that will benefit from your project:

	Laguna Beach has a population of about 25,500 in 9 square miles.  There are approzximately13,000 dwellings units and 1047 hotel and motel units.  Emerald Bay has a population of about 1600 in about 150 acres with 522 homes and an additional dozen structures.  Aliso Viejo has a population of 41,000 in 11 square miles.  There are approximately 19,200 dwellings.     


	List all private, local, tribal, state, and federal organizations involved in this project (If any federal, state or local government agencies are participating, please attach a letter of commitment to this project, which outlines their involvement and in-kind services they are contributing):

	City of Laguna Beach, Emerald Bay Community Association, Emerald Bay Service District, City of Aliso Viejo

	Does this project affect lands or communities near or adjacent to federal lands?   FORMCHECKBOX 
 Yes    XX No  (If yes, describe the land and ownership of the land (i.e. BLM, USFS, BIA, etc.)

	


Section C: Project Implementation and Evaluation

	Describe how your organization will implement and complete the project (please include a brief timeline for project implementation):

	The review of the available brochures, handbooks, etc. would begin in May.  The homeowner and landscape contractor focus groups would take place over the summer, with written analyses back from the moderator(s) by early September.  The layout and the writing of the material would take place over the Fall of 2002.  The production of the guides would follow with dissemination geared for the early Spring 2003 when people begin to get back outside and think about their yards and gardens.  During the Summer and Fall of 2003, there would be some random surveys done among both homeowners and landscape contractors to assess the effectiveness of the guide in having an impact on actual planting and landscape maintenance in the area.



	Describe the process you used in designing your approach to fire safety issues and your reasons for selecting this approach (i.e. describe how you assessed community needs, describe whether you worked with local California Department of Forestry and Fire Protection plans and/or local fire agency pre-fire plans):

	During our ongoing strategic planning process, the Greater Laguna Coast Fire Safe Council has identified the desire to become a high profile, completely credible, citizen-led reference source about fire safe practices for the people of the region.  It was felt that providing a well-publicized, user-friendly landscaping guide would prove the organization was credible and fulfill a real need in the region.  A quick overview of the available material dealing with the issues of landscape choice and maintenance found that most were too simple to be useful, too complex and thus ignored, or not specific to our particular topography, housing density, or existing conditions.  Furthermore, little was available in Spanish, and much of the actual work is done by Spanish-speaking workers.  



	Describe the effect or change you anticipate the project having within the community (i.e. community safety, behavioral changes, etc.):

	Our goal is to have an immediate effect in reducing fuel hazards by targeting the behaviors of both homeowners and landscape contractors.  We think this two-pronged approach is quite newsworthy and through attention garnered via media coverage would be emulated by more than just the homeowners and contractors directly contacted.  As stated our goal is to provide the landscaping reference of choice for homeowners and landscape contractors. An additional benefit would be beyond the local community to any coastal desert environment, which actually stretches all the way from Santa Barbara to San Diego.



	Describe how you will measure the effectiveness of the project and the effective use of the Community-Based Wildfire Prevention Grant:

	      One key element of the project would be the assessment portion where we would go and measure different aspects of change with regards to landscaping.  We would measure things like actual use of the guide through an examination of copies in the hands of the landscape contractors.  We would keep careful track of requests for additional copies.  We would note the number of hits to the website where the same material was available.  We would seek the cooperation of local nurseries to inquire about changes they notice in purchase behavior among both homeowners and landscape contractors.  Finally our random surveys of homeowners and contractors would give us indicators of awareness levels, believability of the material, usefulness of the material, etc.




Section D: Budget Information

	Project Revenue

	
	Grants
	Donations
	In-kind
	Other
	Total

	Homeowners
	$     
	     
	     
	     
	     

	Tribes
	$     
	     
	     
	     
	     

	County grants/contracts
	$     
	     
	     
	     
	     

	State grants/contracts
	$     
	     
	     
	     
	     

	Federal grants/contracts
	$     
	     
	     
	     
	     

	Foundation grants
	$50,000
	     
	     
	     
	$50,000

	Special events
	$     
	     
	     
	     
	     

	Other
	$     
	$1500
	$4500
	     
	$  6,000

	TOTAL REVENUE
	$50,000
	$1500     
	$4500     
	     
	$56,000

	
	
	
	
	
	

	Project Expenses – List expenditures in left column (i.e. chipper rental, hand crew labor, inspectors, project managers, dozers, etc.)

	
	Amount
	In-kind
	Other
	Total
	

	Salaries & wages
	$     
	     
	     
	     
	

	Employee benefits
	$     
	     
	     
	     
	

	Supplies
	$  1500     
	     
	     
	$  1,500
	

	Equipment & maintenance
	$     
	     
	     
	     
	

	Contractual/consulting fees
	$10,000
	$2000
	     
	$12,000     
	

	Other: Literature Review
	$  3,000
	     
	     
	$  3,000
	

	Other:  Production Design
	$  5,000
	$ 500     
	     
	$  5,500
	

	Other:  Reproduction
	$25,000
	$1000
	     
	$26,000     
	

	Other:  Effectiveness Study
	$   4000
	     
	     
	$  4,000     
	

	Other:  Dissemination
	$   3000     
	$1000
	     
	$  4,000
	

	Other
	$     
	     
	     
	     
	

	TOTAL EXPENSES
	$51,500     
	$4500     
	     
	$56,000     
	

	
	
	
	
	
	

	Has this project been submitted or will it be submitted to any other funding sources?   FORMCHECKBOX 
 Yes       XX No

If yes, provide description, including name of funding source, below:

	     



	Please submit six (6) copies of your proposal to:

Sacramento Regional Foundation

ATTN: Community-Based Wildfire Prevention Grants Program

555 Capitol Mall, Suite 550

Sacramento, CA  95814

All proposals must be received by 5:00pm on March 29, 2002


555 Capitol Mall, Suite 550 • Sacramento, CA  95814 • (916) 492-6510 • (916) 492-6515 (fax) • www.sacregfoundation.org
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